
Cécile Barthès – Procurement and Supply Chain Manager  
Address : Venerque (France-31)  Mobile : 06 76 30 01 92     Mail : barthescecile@yahoo.fr 

Driving Licence – Business area : Toulouse, Albi, Ariege, international (occasional) 
 

Strong experience in end-to-end flow management acquired in challenging and regulated 

environments, I secure and optimize the company's value chain, from strategy to operational 

execution, focusing on performance and product compliance. 
 

 

Competencies 
 

- Aligning S&OP, MPS and MRP needs   - Cross-functional initiative (multidisciplinary teams) 

- Managing Customers and Suppliers’s relationship  - Handling contracts and dealing with litigations 

- Overseeing procurement activities    - Analyzing costs and optimizing margins  

- Detecting weak signals and anticipating risks   - Deploying and monitor KPI and traceability proofs 

- Writing technical and quality files (tender responses, regulatory submission files, procedures, etc.)  

- Good knowledge of lean methods : QQOQCCP, Ishikawa, Pareto, 5 Why, SPC, PDCA, DMAIC, other 

- Soft skills: proactive, loyal and genuine, adaptable, motivated by challenges                                   

 
 

Professional experience 

Metavonics – Procurement and Supply Chain Manager            - Date : January 2025 – April 2025, Permanent    -  Location : Toulouse 
- Organizing the supply chain frame in embedded systems field : flows mapping, standard operations procedures writing, 

supplier data reconciliation carried out over the past three years, implement suppliers’ dashboard 
 

Airbus Saint Eloi - Extended Workbench Officer                     - Date : March 2024 – August 2024, Temporary - Location : Toulouse 

- Monitoring & coordinate transfer of manufacturing operations aligned with OTD/OQD requirements  

- Attending manufacturing performance meetings (SQCDP, MPS) and escaladate subcontractors' issues  

- Elaborating an interactive optimized job guide for an efficient new comer on-boarding 
 

Scalian – Professional mission in Research and Development - Date : January 2023 – July 2023, Internship - Location : Toulouse 

- Contributing to the improvement of maturity audit tools : lean methodologies review, performance criteria research, 

benchmark... 
 

Arcadophta/BVI - Procurement and Supply Chain Manager      - Date : November 2016 – July 2022, Permanent - Location : Toulouse 

Orchestrate end-to-end manufacturing operations of Medical Devices for Arcadophta entity: 
 

- Implementing S&OP by aligning the PDP strategy with MRP execution 

- Acting as the main suppliers’ contact for direct purchases negotiations and OTD/OCD/OQD review 

- Coordinating procurement in complex environments with interdependent flows 

- Receiving and managing subcontracted batch files: doing the follow-up of the manufacturing cycle, with first-level review for 

document compliance, stepping in during critical production flows 

- Optimizing international logistics flows (France/USA) : managing 1PL/3PL, incoterms, customs regulations  

- Mapping flows (Value Street Mapping) and improving logistics processes on Visio 
 

Umanis – Clinical Trial Consultant             -  Date : May 2012 – February 2016, Permanent -  Location : Levallois Perret 

- Contributing to a major three-years international project across 13 countries: following milestones and budget, preparing 

weekly reports, interfacing with CRO and centers, ensuring Master file compliance for successful audit  
 

Sanofi /RPS / Pierre Fabre – Pharmaceutical Technician - Date : June 2004 – June 2011, Determined    -   Location : Toulouse 

- Acting as a Technical support at Regulatory Affairs for renewing marketing authorizations, and at Clinical trials for several 

international studies follow-up 
 

JCD – Sales and Purchases Executive Assistant              - Date : July 1996 – April 2001, Permanent       - Location : Castres 

- Implementing a new organizational framework to manage administrative and commercial relationships with suppliers and 

Customers post-acquisition: public bids responses, repair cost analysis, inventory handling, clients’ events  

 

Education and training 

- Specialized Master in purchasing and supply chain management (MSc, BAC+5) – TBS Education, Toulouse, December 2023 

- Training ISO 9001 – Data Value, Toulouse, December 2024 
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Languages 

English : Advanced   -                French : native tongue 
 

 

 

 

 

 

 

 

 

            

Technical skills 

- Process mapping : ARIS Express, Visio 

- GPAO : Inventree   

- Project management : Jira, MS project 

- Office tools : Excel, Word, Powerpoint, Google Suite 

- IT tools in supply chain : MRP, DDMRP, Skywise, SAP S/4HANA - SD MM FI PGI 

 

Miscellaneous 

• Scientific reading 

• Nature walks 

• Indoor sports  

• Hight interest in SCOR Model, ASCM et EFQM 

• Member of AFQP (Association Française Qualité Performance Occitanie)  
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